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Established in 
1976, ARC pride 
ourselves on 
being person 
focused, 
friendly, 
flexible and 
fun! 
ARC Disability Services 
Inc. is a community based 
organisation with a long 
history in the Cairns and 
the Far North, supporting 
children and adults who 
have a disability to reach 
their individual goals and 
aspirations with support 
from their families and 
networks.

Our Mission
As a leading service provider, our MISSION is to 
influence change. We work collaboratively with 
our service users, their support networks and the 
community to facilitate a range of options and 
opportunities which promote active participation for 
all.

Our Vision
Our VISION is that people who have a disability are 
empowered to reach their full potential, dreams and 
aspirations, enabling them to enjoy a fulfilling life of 
their choosing as valued members of the community.

 

Key Funding 
Bodies
• National Disability Insurance Scheme (NDIS)

• Specialist Disability Support in Schools Program

At ARC we focus on our service users individual needs and aspirations 
and how we can help achieve them!

ARC & Our Values
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• ARC Supported Independent 
Living (Lifestyle Support)

• ARC Holiday House

• ARC Programs

• ARC Coordination of Supports

• ARC In-home support

• ARC Community participation 
support

• ARC Plan Management service

• ARC Inclusive Education and 
Resource Centre

Today, ARC Disability Services Inc. 
operates:

Working together 
to achieve the best 
outcomes for ARC, our 
service users, their 
support networks our 
staff and volunteers.

Collaboration
The spirit of 
determination and 
dedication which 
carries us through the 
highs and lows.

Commitment
Encouraging 
and supporting 
innovation and 
originality

Creativity
Embracing the 
richness of a truly 
inclusive community, 
by recognising the 
value of each person, 
their individuality, 
goals and aspirations.

Diversity

Enabling individuals 
to take action and 
control by making 
decisions on their 
own, with no more 
or less support 
than that which is 
required.

Empowerment
Being responsive and 
accommodating in all 
that we do.

Flexibility
Acting with 
integrity and 
respect to all as 
equals.

Respect
We believe humour is 
essential to success. 
We applaud laughter 
and enjoyment and 
don’t take ourselves 
too seriously. 
We celebrate 
achievement. We 
dance.

Fun
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On behalf of the Board, I am proud to present the 2020 – 2021 
Annual Report for ARC Disability Services Inc. 

Chairperson Report

In what was yet another year of unexpected 
changes to plans and ongoing responses to the 
pandemic, the people that are ARC continued to 
provide quality services for people with disabili-
ties and their families. The agility and respon-
siveness proudly demonstrate our values and 
culture and the Board extends its sincere thanks 
to our CEO Benjamin Keast, Senior Leadership 
team and our dedicated staff. 

During 2020 – 2021 the Board maintained and 
strengthened its focus on quality governance 
processes, strategic plan measurement, skilled 
board membership and financial reporting. 

In May, Board members met for a Strategic Plan 
Review Day and I am pleased to report that, 
despite many challenges, we are on track to 
meet our 2019 – 2022 Strategic goals across the 
domains of Ability, Reputation and Culture. 

There is much to acknowledge in the pages 
of this Annual Report with ARC’s continued 
strength across a number of key domains – 
employee feedback, client satisfaction and 
financial performance. ARC continues to remain 
strong, providing assurance for the future and 
enabling growth pathways to support our com-
mitment to inclusive communities. 

The Board is particularly pleased that ARC51 (51 
Bruce Highway, Edmonton) is on track to pro-
vide community linked, purpose-built facilities 
for participants. Through the efforts of our CEO 
Benjamin Keast and the strong support of our 
local community, ARC successfully obtained a 
Queensland Government Community Infra-
structure Investment Partnership (CIIP) grant 
to support the development of ARC51. Many 
thanks to Ben and the ARC Board Subcommit-
tee members for their role in progressing this 
important project that will expand our range of 
options and opportunities for people. 

Throughout the year of monthly meetings 
Board members also focused on financial 
management options, streamlined financial 
reporting, reviewed our risk management 

and reporting systems and embraced virtual 
connectivity. Quality assurance activities also 
included review of ARC’s Constitution to ensure 
it continues to reflect the organisation and its 
members into the future. 

Since our last annual report we welcomed to 
the Board Elizabeth Brown and Michael Koc-
zyrkewycz. They join an extraordinary volunteer 
board whose members provide time, skill and 
genuine commitment to the values of ARC. 

After four years as Chair of ARC Disability 
Service’s Board, I will be stepping down from 
the role due to recently relocating to South East 
Queensland. I am very grateful for the support 
of my fellow Board members over the years and 
the wisdom they bring to ethical decision mak-
ing. The opportunity to work with such com-
mitted people on the Board, and in the senior 
leadership roles has been both personally and 
professionally fulfilling. Thank you.  

And finally, in 2021, ARC celebrated 45 years as a 
local disability service provider. Across 45 days 
ARC celebrated our place in the community, 
commended the dedication of our team and 
rejoiced in people’s stories and their lives. We 
acknowledge and value the people who have 
been, and continue to be part of ARC. 

From modest beginnings as Cairns Noah’s Ark 
in 1976 and through the ongoing dedication 
of many people, ARC now supports over 520 
people with a disability and their families, 
employs more than 330 staff and actively works 
towards an inclusive community for all.  

Cairns Noah’s Ark began with the vision and per-
severance of a handful of people, and 45 years 
later has become the ARC Disability Services of 
today.  This incredible 45 year journey is best 
summed up by a quote from Margaret Mead.

“Never doubt that a small group 
of thoughtful, committed citizens 
can change the world; indeed, it’s 
the only thing that ever has.”

Lorraine Carroll                
B.App.Sc(Sp.Path.), MBA, GAICD, CPSP

Chair of The Board
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Peter is a parent and carer 
of two adult men both with 
intellectual impairment and 
autism spectrum disorder. 
He has been working in the 
acute care section of public 

hospitals for thirty seven years 
as a Registered Nurse, the last 
twenty four years in Intensive 

Care.

As a proud Torres Strait 
Islander descendant, 

Antoinette is passionate 
about social justice and 

making a difference in the 
lives of young people.

Michael has over 10 years’ 
experience within the Banking 

and Finance sector, leading and 
managing highly successful 

teams and regions. 

Peter Aitken
Member

Antoinette Cole
Member

Michael Koczyrkewcyz
Member

Meetings Attended: 9 Meetings Attended: 9

Graham has a 
background working 
with businesses in 

the areas of Business 
Development and 

Growth.

Liz has a background as a 
registered nurse and has worked 
in health, disability and aged care 
services in both the disability and 
aged care sectors. Liz  is currently 

the CEO of Access Community 
Housing.
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Meet The Board
ARC is governed by a Board of Management which oversees the strategic 
operations of the organisation. The Board of Management is elected from 
the members of the organisation at the Annual General Meeting with Board 
Members being elected for a 2 year term.

Meetings Attended: 10
Beth is excited about the 

opportunity to make a positive 
difference to people’s lives 
through her work with ARC 

and her work at Maurice 
Blackburn.

Beth Rolton
Vice Chairperson

Graham Caldwell
Secretary

Liz Brown
Member

Meetings Attended: 11 Meetings Attended: 11

Meetings Attended: 11
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When I started with ARC almost 20 years ago, 
I remember asking “what does A.R.C stand 
for?” I was told it was to acknowledge ARC’s 
journey, commencing  in 1976 as the Cairns 
Noah’s Ark Toy Library; but also represent how 
the organisation has evolved; Accommodating, 
Responsive and Creative. 

“In 2021 ARC was also extremely fortunate to 
be one of the successful organisations under 
the ‘Community Infrastructure Investment 
Partnership’ program.  This grant of a million 
dollars will support ARC in the development of our 
purpose built site in Edmonton.”

CEO Report

On reflection of the 2020/2021 year, these 
core traits remain as evident in ARC’s 
success as they were over 20 years ago 
when the Cairns Noah’s Ark Toy Library 
became ARC Disability Services Inc. 

Over the past twelve months ARC has 
experienced another “year like no other”. 
COVID has remained an underpinning 
challenge in all aspects of service 
delivery, with the safety and wellbeing 
of all at the forefront of all activities. This 
has resulted in ARC requiring to pivot 
a  number of face to face activities to an 
online environment. This included ARC’s 
NDIS Quality and Safeguards audit; of 
which ARC received no major or minor 
non-conformities. As well as our annual 
Staff Development Days and training 
opportunities. Another event which 
required a COVID safe manoeuvre was 
our annual Christmas Disco. For the first 
time in over ten years we were not able to 
dance the night away and celebrate the 

year gone by. Instead ARC released our 
first ever “Christmas Car Pool Karaoke”. 

ARC has spent the last 12 months 
improving the technological 
infrastructure and increasing our 
efficiencies with cloud based technology. 
In September 2020 we introduced Lumary 
to our Plan Management services; and 
in April 2021 we transitioned to Akuety 
as our operational system. Like all 
transitions in technology there have been 
bumps along the way. However, we are 
now starting to see the improvements 
these changes have made and will 
continue to make into the future. 

The last year has not been without its 
challenges. Extreme weather events 
resulted in a number of services having to 
shut down for a number of days whilst we 
waited the return of power, or removal of 
trees; and COVID has remained a barrier 
to services and projects. 
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2021 bought with it the possibility of a COVID 
vaccine. ARC has worked with the Federal 
and State Government to ensure the COVID 
vaccine is available to all who wish to get 
vaccinated. This will remain an action into 
the new year as Australia works towards the 
80% vaccination target. 

In 2021 ARC was also extremely fortunate to 
be one of the successful organisations under 
the ‘Community Infrastructure Investment 
Partnership’ program.  This grant of a million 
dollars will support ARC in the development 
of our purpose built site in Edmonton. 

2021 also brings with it ARC’s 45 year 
celebrations. Never to miss a party ARC 
commenced the new financial year with 
45 days of celebrations; to reflect and 
acknowledge the past 45 years. How ARC 
has evolved into the service we see today; 
and to review and project what the ARC of 
the future may look like. The rest of this 
report will detail the many successes and 

achievements from each of ARC’s service 
areas of which we are all proud. 

It is important to acknowledge the 
commitment and vision of both ARC’s 
existing Board and the Boards/Management 
Committees of the past who have worked 
hard to guide the organisation over the 
years. To acknowledge the Authentic, 
Resilient and Committed team within the 
organisation now; how each and every 
member of ARC has operated over the past 
12 months to ensure the quality of services 
provided; and to acknowledge and thank 
all participants and their families/support 
networks both now and over the years who 
have trusted ARC to provide the services we 
provide. 

ARC will continue to provide “more than 
just support” now and into the future. I 
look forward to celebrating next year 45 
years of ARC and the next twelve months of 
achievements.

Pictured Left To Right 
Mayor Bob Manning, CEO Benjamin 
Keast, MP Hon. Curtis Pitt, Noa A Her

As part of our 45 Year celebrations 
ARC had a Turning of The Sod at our 
Southside location, 51 Bruce High-
way. ARC received a $1 million boost 
from the Palaszczuk Government to 
accelerate the development of our 
community hub in Cairns Southern 
Corridor. 

Celebrating the turning of the sod at 
the new location was an exciting way 
to conclude our 45 years celebra-
tions; from focusing on where the 
organisation has evolved too; to now 
looking towards the future of ARC 
and this exciting new development. 
We are grateful to be successful 
recipients of the CIIP funding, which 
will support the development.
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“Over the past twelve months ARC 
has experienced another year like no 
other”. 

Benjamin Keast
CEO, ARC Disability Services Inc.

Into the Future..
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291 Disability Support Workers and 
49 Corporate Workers

Average length of service: 4.5 years

55% of our workforce is casual, this 
has decreased by approx 5% since 
June 2020

ARC now has 13 dedicated internal 
training modules available to 
deliver to staff

“Your work is going to fill a large part of your life, and the only way to be 
truly satisfied is to do what you believe is great work. And the only way to 
do great work is to love what you do” - Steve Jobs 

70%
30%
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Female



This year has had some repeated events, both positive and negative as we all got our 
heads around the “new normal” due to Covid-19. The Human Resources and Corporate 
Services Team has pivoted and adapted.

HR Report

We have two dedicated HR Officers 
supporting the employment journey from 
start and beyond. We’ve been lucky to 
find great some external training venues 
to facilitate the upskilling and reskilling 
of the workforce with popular areas being 
Infection Control and Provent, as venue 
capacities continued to be restricted.

Fortunately no stand-downs were required 
during this financial year by any Covid-19 
outbreaks in the Far North area. However 
we’ve seen a great number of staff getting 
tested and staying home when unwell. 
Thank you for everyone keeping ARC safe. 
It has also been great to see colleagues put 
their hands up to cover last minute shifts, a 
great display of team work by all involved. 

In amongst the challenges of Covid-19 we’ve 
also been busy with recruitment, reviews, 
updating resources and documents, and 
who could of forgotten a major software 
change-over. After the announcement from 
ProSims that it would cease to exist, we were 
able to find a great opportunity for ARC to 
partner up with bespoke software Akuety. 
This provided ARC with having a great 
influence on getting some key processes 
developed in software format, provide 
easier user accessibility and meet with all 
the updated legislation and governance 
requirements that ProSims ceased to 
update. Akuety didn’t come without a few 
bumps along the way, and the patience and 
adaptability of our staff to adopt to a new 
system was commendable. From seeing 
what the software has already improved and 
produced for ARC makes us really excited to 
see how it can support the employees and 
participants even greater into the future. 

The HR Team has also actively been involved 
in helping shape the future of the industry. 
This has been by participating in industry 

lead steering and working groups for 
the Human Services Skills Organisation, 
Workability Micro-credential Induction Pilot, 
and various local, state and federal advisory 
groups and peak bodies. We’re hoping that 
by ARC sharing its voice about some of the 
industry challenges in the Human Resources 
space, it can help support what the future 
looks like in regards to the standard of 
employment and training for new and 
existing Disability Support Workers.

 Throughout the dynamic times of these 
constant changes, the Human Resources 
team have implemented some additional 
improvements and goals for 2020/2021:

• Hosted 15 Cert III. Students and 
provided 1800hrs or supervision. 
Half of these students went on to 
successfully gain employment with 
ARC as Disability Support Workers

• Navigated the changes of the NDIS 
Workers Screening process and 
Working with Children process to 
Online Portal

• Complete transition from ProSims to 
Akuety for all employees within 30days 
of going live

• Delivered over 850hrs to Support 
Workers in spite of Covid-19 fluctuating 
restrictions

• Employee Login to ARC website to give 
easier access to Policies, Procedures, 
contacts and common workplace 
documents

• Consulting and communicating with 
all staff throughout the changes to the 
Award Interpretation and Application. 

Staff being trained around PPE and 
infection control
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Sarah Dart
HR Manager

Akuety Training Sessions as we 
transitioned from PROSIMS to our 
new system
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Direct Services Reports
NDIA changes, implementation of new NDIA Quality and Safeguard’s legislation, a new 
quality auditing system, a new database and a statewide staffing shortage was not a 
challenge enough, someone threw in an ongoing pandemic to navigate! 

Behind the scenes of 
service provision is not 
often discussed, generally 
we focus our reports on the 
highlights and successes 
and sit quietly on the 
challenges that allow us to 
have successes to celebrate.

Gino’s Highlights
I had a lovely Christmas, I went to my housemates family 
house and could not stop smiling. I love visiting the 
beach and one of my highlights was to pat and hold a 
small dog.  I love my housemate’s dog Sasha and she sits 
on the couch with me watching TV sometimes.  I loved 
going to the show.  

This year has been a year of challenges, new 
learnings, ongoing change management; changes 
within teams and COVID lockdowns that effect the 
whole nation. 

Our services have been busier than ever, in a year 
where we looked to consolidate, stay reliable, 
and focus on service provision. To address these 
increasing demands to some of these change 
areas, ARC introduced team leaders to three of 
our services, Nicole Brown to Direct Supports, 
Renee Bell to Supported Independent living 
and Chloe Fitzgerald within our Coordination of 
Supports Services Team, these ladies bringing 
with them huge amounts of passion and 
experience.

We continued even when trying to consolidate; to 
grow within our direct services, some of this was 
natural growth within funding opportunities and 
some due to crisis response that ARC has always 
prided itself on. ARC currently provides over 350 
individuals within direct supports through our 
Supported Independent living Services, Direct 
Supports Service and the ARC Holiday House. 

The ARC Coordination of Supports (COS) team 
moved into the ARC Aumuller St office and 
actively supports over 250 individuals within this 
service, The COS team works alongside a wide 

range of stakeholders within the region and is 
an active member of the FNQ Coordination of 
Supports community of practice. 

Community is important to ARC, we believe that 
everyone should have a community conscience 
and we lead by example.  ARC is committed to 
the continuation of the ARC Linking and Bridging 
program during the 2020/ 2021 financial year, 
which worked to support 130 individuals and 
their families. Through the program funded solely 
by ARC, 50 individuals were able to successfully 
obtain NDIS access. Many of these individuals 
came from a diversity of backgrounds and a 
high number of them experienced significant 
disadvantage and multiple barriers to accessing 
support services to make access to the NDIA. 19 of 
these individuals chose to seek ARC for supports 
for a variety of services. 

In the next few pages, some of the individuals 
within ARC will share with you their successes 
and adventures for the year. You will read in 
these stories some individual challenges they 
faced to reach their goals. These day-to-day 
stories are reflections of the individuals who ARC 
has the honour of supporting. As I come to the 
end of my 19th year at ARC, I reflect back on all 
I have learnt and experienced; the challenges 
and the successes that are the results of these. 
Appreciating the opportunities, that ARC has had 
in being a part of so many individuals’ lives, and 
the trust placed in us to support these individuals 
to achieve their goals.

I would like to acknowledge and thank ARC’s 
participants and their families for your ongoing 
support, trust and faith in our services and 
staff. Our support staff and coordination staff, 
my fellow management team and the Board of 
Management for their guidance. 
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Deb’s Highlights
My favourite activity was going away to the beach for my 
housemate, Kate’s birthday. I liked going out for dinner 
and having a swim.  Most of all, I loved the huge bath in my 
room and I had my own TV.  My 2nd highlight was attending 
ARC’s 45th celebration cocktail party.  It had great food 
and drinks and dancing!

Natasha Rivett
Chief Services Officer
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I enjoy the independence I have now that 
I have moved into ARC’s SIL service with 
my housemate.  We laugh and have jokes 
together.  I like going out on the party bus 
and to the golf range and the staff that sup-
port me.

I played footy at Brothers during half time 
of the Brothers home game.  While playing, 
I scored the first try of the game, which ev-
eryone cheered at.  We all looked good in our 
uniforms.  It was family day at the game with 
lots of people there.  I really enjoyed myself.  
After our game, we stayed and watched the 
rest of the home game, which was great. 

The highlight of my year has been learning 
to manage my emotions.  I feel good when 
I talk about my feelings.  It helps me to 
understand myself and others better. I liked 
meeting my mates at the esplanade and 
walking Gary the dog. I became an uncle this 
year which was very exciting. 

Mitchell Quinn Sam

Reflecting over the past year, which has bought increased growth and opportunities through 
the NDIS, we remain committed to ensuring that we advocate for self-determination, to achieve 
personal aspirations and to remain a provider of choice. With a collaborative approach, we have 
a commitment to create a safe and supportive environment for the individuals we support to live 
their best life.

Living independently is a time of excitement and adventure as individuals are empowered 
to exercise choice and control over their own lives.  We have a driven, person-centered team 
dedicated to providing supports that are:

A – Accommodating

R – Responsive

C – Collaborative

The past year has also seen ARC’s SILS, providing support to 40 Participants across 23 
independent living arrangements within the Cairns region. 

‘You are the artist of your own 
life.  Don’t hand the paintbrush to 
anyone else’ -   (Unknown)

Supported Independant Living

Reflecting over the past year, which has brought increased growth and opportunities 
through the NDIS, we remain committed to ensuring that we advocate for self-
determination, to achieve personal aspirations and to remain a provider of choice. 

Good News Stories

“I had a great time at ARC’s Cocktail Party. I have not 
been to a ball before with ARC and it was great” 
- Lisa
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Earlier this year, me and Quinn my housemate and our support 
worker went on a holiday.  We took the train called ‘Spirit of Cairns’ 
on Wednesday and we went all the way to Brisbane.  I got to go up 
the front with the Train Driver.  We got to watch movies on our way 
and the train staff brought dinner to us in our seat, and our seats 
also could lay right back so we could sleep in them.  They were a 
LITTLE BIT small, but comfy.  We arrived in Brisbane on Thursday 
morning and got to stay at a nice hotel for three nights.  When we 
were down there the first day, we walked around Southbank and I 
saw a big Ferris Wheel.  Our 2nd day was playing Mini Golf at Victoria 
Park.  Friday night was special as I got to see my Mum and Dad and 
my brother Jack.  We met at a restaurant for dinner.  On Saturday, 
Mum and Dad picked me up from the hotel to spend the rest of the 
weekend with them.  We did lots of shopping and I also got to sleep 
in their caravan.  On Sunday night, it was time come back home to 
Cairns.  Mum and Dad took me to the airport to meet back up with 
Quinn.  The flight was good, but I was very tired and had a sleep.   I 
woke up when we arrived in Cairns. 

Harley & Quinn

I love spending time at my brothers home.  
One of my favourite times of the year is 
Christmas as I get to see my mum and my 
brother, and I have trifle and rum balls.  I love 
to wear my different glasses and masks, and 
hide in my cupboard to scare my support 
workers and have a good laugh.

I love water, so I enjoy swimming, and 
now I am also doing hydrotherapy every 
week.  I go to the pool as often as I can.  
It’s also a great way to exercise, so I can 
go there to burn off some energy. 

I am happy with how my sketches 
are getting better using more 
colour.  I am happy as I have been 
calm and relaxed this year.  My 
highlight was finding a new house 
to live in with a new housemate.

Lisa Yvanna Alex
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My support worker took me and my sister 
to the Barron Gorge, and I learnt about the 
heritage and the giant snake that crushed 
through the earth and made the river and 
the plants and all the animals.  I enjoyed the 
history and story about my ancestors and 
indigenous people.  I found it exciting and 
fascinating about the history of early years.  

We went on a camping trip up at Lake Tinaroo 
Holiday Park.  We set up and shared on large 
tent on the camping site.  We went on an outing 
every day!  Every man needs a siesta, and we 
found the perfect spot.  One of the highlights 
was the campfire and marshmallows  – 
yummy!!  It’s a great place to spot some wildlife 
too.  We saw possums and a turtle sunning 
itself on a rock. 

My highlight from this year is from what I am 
learning in Music Therapy.  I enjoy practicing, 
playing, singing and writing music.  I loved 
it when I sang up at the Dome.  I would like 
to sing on stage again in the future for the 
public with Lauren, using the microphone. It 
has given me more confidence and courage 
in my life. 

Judy Trent, Adam and Matt Emma



Good News Cont.

William is a 47 year old man who has been resid-
ing in a Supported Independent Living home in 
Innisfail with 5 other housemates. He has been 
residing in this residence for the last 25 years
ARC commenced working with Will 3 years ago providing him support coordination. 
When Will identified that he no longer wanted to reside with others and wanted to live 
on his own with support, Aescha was able to work with Will and his family to determine 
reasonable and necessary supports, exploring housing and funding to support Will’s new 
goal. Earlier this year Aescha was able to find a provider to offer an accessible property 
with an ocean view at Kurrimine Beach. Will fell in love with the place as he was able to 
live independently and access all areas of the home. On Aescha’s recent visit after Will 
had transitioned into his new home, Will advised he was excited to have his own key. 

As support coordinators ARC was able to gather 
the evidence needed to support Will to secure 1:1 
funding through the NDIS and achieve his goals.

Meet Will

       I have been working with Lauren from Sound 
Music Escape Therapy for months, practicing and 
writing my own songs.  Finally, the day came when 
we were booked to SING!  I was so happy to follow 
in my family’s footsteps and record.  Being in the 
studio, I felt like a super star in the making.  The 
microphone, the retakes – I felt like a real diva.  It 
was an awesome experience.  I am now working on 
my dancing and I hope to be on a stage very soon.  

“I was able to go to the 
sound studio, to follow 
my passion to sing and 
record my own songs.“

I danced and sung all night long! I also went to the Springmount Raceway 
earlier this year a couple of times to watch the drags. I loved the cars and 
they even let me sit in a few of the cars. Unfortunately, they didn’t let me 
take them for a spin. I’ve enjoyed ARC Programs all year long and scored 
a gig as an extra in the ARC movie, keep an eye out for me it’s my best 
performance yet. I look forward to a new adventure everyday, look out 
next year, here I come!

Meet Rob
“Even with COVID restrictions this year I 
have been pretty active. I went to the Red 
Hot Summer Tour in May! I usually hit the 
hay early but nothing was stopping me 
from seeing Jimmy Barnes live.”

Meet Trinity
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10%  
Increase
In NDIS Revenue 
from Direct 
Supports

Operations
Total revenue for the year was $23.9 million.
NDIS revenue from direct supports increased by 10% to 20.8 million

Government grants reduced to .6 million

Other revenue .4 million

Total expenses for the year of $23.7 million
Employee Costs increased to 20.5 million
Plan Management payments: 1.7 million
Operational costs: 1.5 million

Financial Position
Net assets as at 30 June 2021 were $10.6 million
Cash reserves remain sound at $11.4 million.
Non-current assets are stable at $1.9 with acquisitions of two new vehicles. 
Total liabilities at the end of the financial year increased to 3.4 million.
Current ratio remains above benchmark at 3.6 :1
Employee benefits and provisions account for the majority of liabilities.

Cash Flow
Cash Flow management has improved significantly with the use of Lumary 
Plan Management Platform and Akuety, the Client Record Management 
System implemented in April 2021.

Financial & Risk Governance
The Board continues to be vigilant and monitors the financial performance on 
a regular  basis. The budget is reviewed bi annually in response to fluid market 
forces.

A major financial 
investment into the 
construction of a 
new multipurpose 
centre in Edmonton 
will proceed in 
2022FY.
It is widely reported 
that the NDIS is 
over budget and 
strategies to reduce 
expenditure are 
being undertaken,
This will require 
our organisational 
response to be 
nimble and flexible 
as required.
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Changes in the NDIS pricing has had a significant impact and re-
sulted in a decrease of revenue for Group Programs and Supported 
Independent Living arrangements. Vacancies in SIL arrangements 
also impacted on revenue streams. 

Plan management third party payments transferred to an external 
platform in September 2020.

The Bridging and Linking program to assist participants in access-
ing the NDIS was self funded by ARC after the transitional arrange-
ments from the Department of Communities ceased in June 2020.

During 2021 ARC experienced a challenging 
year as the operating costs increased 
significantly. Employee Costs represented 
87% of total expenditure.  

Finance Report
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A Map of ARC Services, More Than Just Support..
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Another year of Key events, Key progression and Key learnings. Let us share, celebrate 
and appreciate all that has been achieved during the 2020-2021 year.

Programs Reports

Beyond The Waves The Big Print Artist Exhibition
Professional, Incredible and awe inspiring 
were some of the words used to describe 
Beyond The Waves.

ARC Storywriters and Illustrators wrote the 
story Beyond the Waves which was turned into 
a magical, live stage puppet show for Cairns 
Children’s Festival.  Participants were taught the 
skill of puppetry to bring the story to life.  The 
show was performed to packed out audiences 
who laughed and cheered in amazement. This 
was a collaborative project with Cairns Regional 
Council and Dead’s Puppet Society from 
Brisbane and the production is due to go on tour 
in 2022 to further share this magical story.   

Artistic and vibrant was the finished 
product that ARC printmakers showcased 
as part of the Annual Big Print at The 
Tanks supported by Inkmasters.  

This involved ARC artists attending 
workshops at Inkmasters creating a design 
from lino cut ready to be inked on the 
big day.   Artists joined the collaborative 
community project on print day to see 
their hard work come to life.  The ARCBeat 
drummers also performed on the day 
beating out rhythms for everyone to dance 
on the print too cementing the ink into the 
final Big Print. 

Individuality is what is 
showcased when ARC artists 
exhibit as part of the By Myself 
Solo Series each year supported 
by the continuing partnership 
with the Tanks.

Mathew Rundle’s theme of 
“Housemates” allowed his 
creativity to be expressed through 
his art and Mathew was successful 
in selling his artwork and 
developing as an artist through 
this wonderful opportunity. 
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In programs we actually celebrate each day as individuals are constantly 
achieving, participating or learning in some way with too many to share 
as part of this report.   

Significant areas of development this past period were our ARC Arts 
program, ARC 51 development, Duke of Edinburgh Program Launch and 
CAPTA Wildlife program partnership. 

ARC programs has something for everyone whether a participants’ 
goal is to learn something specific, follow a dream or be connected 
with other likeminded individuals. With the huge range of programs on 
offer ARC support staff can provide support in an area they are skilled, 
passionate or keen to assist. 

ARC programs supports over 150 participants each month across its 
various locations and is committed to offering purposeful engaging 
activities driven by the needs and goals of the participants. We are 
always open to new ideas, partnerships, collaborations and inclusion, 
building experiences and opportunities.   The past year continues to 
prove that is what we do along with maintaining our baseline programs 
on the ground.  

Managing Covid Safe group environments for all has been a key part of 
programs during the past 12 months and continues to do so, with safety 
for all paramount.

ARC Arts
ARC has continued to be a lead provider of arts based programs in the region with a 
team of professional creatives supporting inclusive, opportunistic and professional 
pathways into the arts.  This year has seen the development of the ARC Arts Program 
and creative ensemble and inclusion to the ARC website. 

Sheridan Lawton
Programs Manager
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 Participants have been learning, feeding, interacting with all forms of wildlife at the Cairns ZOOM and Wildlife Dome as Keepers in Training

Themed Days

Value Added are the days in the year we put out to dress up and 
either give back to the community, celebrate or support.   This 
past year has been no exception with RUOK day, Purple Epilepsy 
Awareness Day, Halloween and Xmas in July. 

Wildlife Program

Experience is the objective as part of our newest collaboration 
with CAPTA. The world of animals brought to life in a unique 
wildlife experience with zoo keepers. Participants have been 
learning, feeding, interacting with all forms of wildlife bringing 
participants confidence and expressions out through animal 
interaction.  

Duke Of Edinburgh Bridge Award Program

New to programs was the opportunity to offer participants 
12 -25 years to work towards The Bridge Award as part of the 
Internationally known Duke of Edinburgh Award Scheme.  
The program is a positive development program focused on 
activities that are skill, physical or volunteer based.  Participants 
succeeded in gaining their level 1 and are continuing with level 
2.  As part of the program they visited Green Island to complete 
their Adventurous Journey and have enjoyed guest speakers, 
location visits and researching to name a few.  This program is 
supported in partnership with Cairns PCYC. 

Cake Decorating

Expressive is the order of the day in our newly added cake 
decorating program, giving opportunities to learn ways to you 
can decorate cakes.  Participants got to learn various icing, 
toppings and even the medley of themes and stories you can 
portray on a cake. 

Day Programs IERC Report
A lot has been happening in the ARC 
Inclusive Education Resource Centre 
and it is all due to the fact that we 
are always striving to meet the ever 
changing needs of our borrowers.

In the last year we have seen 
considerable improvements 
within the resource centre.  
The new IERC Ford Transit 
Van has proved to be a very 
reliable upgrade from the old 
Sprinter. After delivery, TJM 
cut and recycled the shelving 
from the old bus, installed 
flooring, insulation, lighting 
and an automatic step.  The 
bus has since been raking up 
the kilometres travelling from 
Cardwell to Mossman, all over 
the Tablelands and the local 
Cairns region to bring this 
wonderful outreach service to 
schools which have students 
with disabilities enrolled. 

The centre regularly engages 
with teachers to gain feed-
back about our service so it 
can evolve with the education 
system and keep current.  
This has led us to increase our 
funding grant to upgrade our 
resources and fill in certain 
gaps where resources were 
lacking.  The feedback also 
showed the need to upgrade 
our online which now includes 
photo images of our resourc-
es.  Through this system, bor-
rowers can now browse the 
resources from the comfort 
of their desk or couch, order 
resources online database 
and put their selections on a 
hold.  We then put together 
the selected resources and 

deliver them to the borrower 
via the IERC bus.  This system 
has been proven to be very 
popular amongst teachers as 
our holds list keeps growing.  
Subsequently teachers don’t 
necessarily have to spend 
time browsing through the 
bus, but instead can come 
out and collect their ordered 
resources!  We continue to 
have a high proportion of 
teachers who still prefer 
the face to face contact and 
selecting resources from the 
bus so having both options 
gives choice to the needs of 
the borrower. 

We are also still mindful 
of the threat of COVID and 
we ensure to disinfect our 
resources that are returned to 
the Resource Centre.  In the 
last month only, a total of 949 
toys were returned that had to 
be checked and disinfected.  
We have a team of dedicated 
volunteers that help with this 
enormous task for which we 
are very grateful.  Our goal is 
to continue to offer and de-
liver a service that meets the 
needs of its borrowers. 
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Exciting news is that the development of ARC 51 is in progress with participants 

inputting ideas into the newly proposed building and plans drawn up.  

Participants have enjoyed building connections and supporting local 

facilities during its planning phase with the view of expanding opportunities 

for participants in the future in the southern corridor.  Meanwhile ARC 51 

attendees have been growing their own produce and being creative in arts and 

crafts to brighten up the current space and preparing for the their new space. 

Programs Highlights

Interest Groups
Fun with friends is the name of the game for ARC’s interest groups. 

Monthly themed discos returned to the delight of many who had missed 

the opportunity to socialise and dance the night away following Covid 

closure.  Fantastic Fridays and Social Saturdays were new groups 

that commenced giving opportunities for social and community 

engagement.  Fun times were had doing scavenger hunts, picnics, 

walks, bowling, circus and much much more.  

ARC 51

Fun, Laughter and Celebrations

Purple Day for Epilepsy Halloween RUOK Day?

We love to celebrate at ARC and this year was no different! Although we had to be flexible with COVID impacts we made 
sure that there was still a mountain of memories and good times all round.

ARC programs has something for everyone. Whether a participant’s goal is to learn 
something specific, follow a dream or be connected with other likeminded individuals.

ARC staff and participants put their 
brightest purple outfits on and joined us 
to raise awareness for Epilepsy QLD.

Celebrating in spooky style our southside 
participants had some amazing costumes 
for Halloween this year.

Mental Health is important so we took 
a moment on RUOK day to stop for a 
moment to have a cupcake and a chat.



ARC 
Storywriters 
and 
Illustrators 
wrote the 
story Beyond 
the Waves 
which was 
turned into 
a magical, 
live stage 
puppet show 
for Cairns 
Children’s 
Festival.

Programs Highlights
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We would 
also like to 
take this 
opportunity 
to thank all 
of our staff, 
parents, 
carers, 
volunteers 
and placement 
students who 
worked with 
us at ARC in 
2020/21.
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One of ARC’s values is collaboration. It has allowed 
us to grow, connect, and explore new possibilities. 
Through volunteering, collaborating or supporting, 
we would like to thank these organisations for their 
contributions to ARC over the past year. 

We would also like to take this opportunity to thank 
all of our staff, parents, carers, volunteers and 
placement students who worked with us at ARC in 
2020/21. 

Through this commitment and support we were able 
to achieve so much!

Acknowledgements

We give special thanks to these local businesses for collaborating with ARC throughout the past year:

Check out our website 
www.arcinc.org.au

Or Follow Us  on Socials
FB: @arcdisabilityservice
Insta: @arcdisabilityservice
Tik Tok: @arcinc

Want to learn more 
about ARC?
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Telephone:  (07) 4046 3600
E-mail: info@arcinc.org.au
NDIS #:  4050014947

www.arcinc.org.au


