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At ARC everyday brings
a New Opportunity

As we look back on 2018/2019 we
are pleased to share with you
what we have acheived over the
past 12 months. How we have
supported people with a disability
to be empowered to reach their full
potential, dreams and aspirations..
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VISION
That people who have a disability are empowered to
reach their full potential, goals and aspirations.

MISSION
As a leading Service Provider, we influence
change. We work collaboratively with our
service users, their support networks
and the community, to facilitate a range of
options and opportunities which promote
active participation for all.

KEY FUNDING BODIES
•
•
•

Department of Communities, Disability Services
and Seniors (DCDSS)
Non School Organisations (NSO) Department of
Education and Training
National Disability Insurance Scheme (NDIS)

COLLABORATION

ARC is a place where everyone
is included, accepted and
respected. We work towards
this with each person in a
variety of ways, helping them
to identify and use their
talents to participate in our
community constructively.

COMMITMENT

Working together both
at an organisational
and community level
to achieve the best
outcomes for all at ARC

The spirit of
determination and
dedication which carries us
through the highs and lows

EMPOWERMENT

FLEXIBILITY

Enabling individuals to take
action and control by making
decisions on their own, with
support which is required

CREATIVITY
Encouraging
innovation and
originality

DIVERSITY

Embracing the
richness of a truly
inclusive community, by
recognising the value of each
person, their individuality,
goals and dreams

Being responsive and
accommodating in all
that we do

RESPECT

Acting with integrity
and respect to all as
equals

FUN

We believe humour is
essential to success. We
applaud laughter and
enjoyment and don’t take
ourselves too seriously. We
celebrate
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A

bility

ARC will increase active
participation of people with
a disability by using existing
resources to provide a
greater range of quality
service options..
•

Maximize space to
increase service
provision options.

•

Increasing the ratio
by 15% of casual to
permanent positions.

•

Contemporary
Governance Principles
are evidenced
throughout the
organisation and are
actively reviewed for
service improvements.

•

•

The organisation
implements robust
financial management
systems to support the
operations aligned with
the NDIS.
The organisation’s
risk management
framework capitalizes
on opportunities whilst
mitigating risk.

R

C

eputation

ARC will influence
positive change for
people with a disability
by investing in
professional development
and sector initiatives..

ulture

ARC will work
collaboratively with all
stakeholders to ensure the
culture of the organisation
continues to align with the
mission and values..

•

Ongoing monitoring
and management of
capability and capacity
to ensure the quality
of services continue to
meet both demand and
expectations.

•

ARC will actively engage in
double loop communications
with people with a disability,
families, team members and
stakeholders to embrace a
culture of “community” within
the organisation.

•

Implement systems to
measure service quality
and organisational
capacity.

•

•

ARC will invest within
the local disability
community to ensure
a standard of service
provision to people
with a disability as well
as shared knowledge
within the sector.

Community is celebrated
through strong
communication with people
with a disability, their
families, team members and
stakeholders.

•

Moments and milestones
that promote a culture of
inclusion and success will be
celebrated.

•

Professional development,
training, supervision and
team meetings are valued
and embraced across the
organisation to further embed
the organisation’s culture.

•

Board and Management to
promote ARC’s mission and
values to ensure that they
are embraced and embedded
across the organisation.

•

Valuing people with a
disability, their families
and community by
enhancing opportunities
for connection.
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On behalf of the Board, I am proud to
present the 2018-2019 Annual Report
of ARC Disability Services Inc. Over
the last 12 months, the ARC Board
and Executive team have continued
the journey of our vision: That people
who have a disability are empowered
to reach their full potential, goals and
aspirations.

July 1st, 2019 marked the first year of the National

Disability Insurance Scheme in the region. In reflecting
back, it has been a year of growth and substantial change
where we continued to support people with a disability
as they transitioned to the NDIS while simultaneously
evolving ARC’s operational response to the changing
environment.

“I express the Board’s thanks
to the ARC Executives
and their teams for their
continued passion in
making positive impacts
for individuals, families and
communities. ”
During this time, we have renewed, increased and
expanded our service options such as the revamped
Holiday House, unique Program offerings and Supported
Independent Living.
We have collaborated with service providers, local
government, agencies and communities to advocate
for a connected and inclusive world for people with a
disability and their families.

ARC holds a strong financial position, due to careful transition
strategy development and execution. We are on course for
continued growth and expansion whilst remaining strongly focused
on our purpose of meeting the needs of people with disability.
In July, the Board endorsed our 2019 – 2022 Strategic Plan. This
Plan guides our growth and development and strengthens our
commitment to quality service provision.
I acknowledge and thank all my fellow Board members for the
commitment, courage and compassion they’ve applied to all
matters considered throughout the 2018/2019 financial year.
I express the Board’s thanks to the ARC Executives and their
teams for their continued passion in making positive impacts
for individuals, families and communities. Their flexibility
and willingness amid so much change is a testament to their
commitment and leadership.
And finally, ARC is grateful to the people with disabilities and their
families, who continue to choose ARC as their service provider.
We look forward to working with you again in the coming year.

Lorraine Carroll
Chairperson
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Meet The Board

“Our board reflects the community which is ARC, 						
with members representing our varying stakeholder perspectives.”
Lorraine Carroll
Chairperson

Meetings Attended: 9/10

Lorraine has spent over 20 years in Cairns working in the area of disability. Having worked as a Speech
Language Pathologist for many years, Lorraine completed her Masters in Business Administration (MBA)
and now coordinates the disability and therapy services across all Catholic Schools in the Cairns Diocese.
Lorraine is a strong advocate for the rights of people with disability and through her role on the Board,
is committed to ensuring ARC’s ongoing future as an organisation of excellence.

Cathy Aitken
Vice Chairperson

Meetings Attended: 10/10

Cathy has been a carer representative on the ARC Board and has participated in the growth and
professionalism of the organisation. Cathy has enjoyed being part of a wonderful team who worked on
the roll-out of the NDIS in Cairns and at ARC.

Graham Caldwell
Treasurer

Meetings Attended: 4/4

Graham has a background working with businesses in the areas of Business Development and Growth. By
working closely with the business community for over 30 years, Graham has forged a solid reputation through
his dedication to supporting and encouraging start-ups, entrepreneurs, business and industry in the region.

Natalie Bird
Secretary

Meetings Attended: 8/11

N
 atalie has been a passionate disability and carer advocate since 2005, when her eldest son was diagnosed
with an Autism Spectrum condition. She has tirelessly promoted the need for disability support, advice
and information for families in many capacities, including as a committee member with the local autism
spectrum group for over ten years.

Barb Smith
Member

Meetings Attended: 10/10

After coming to us at ARC as a parent seeking disability services for her
son, Barb joined the board in 2017.Barb has been a great credit since joining ARC’s board, working as an
advocate for carers and parents of the service users of ARC .

Beth Rolton

Meetings Attended: 7/11

Member

Beth has worked as a lawyer since 2010 in Cairns. She is employed with Maurice Blackburn Lawyers working
predominantly in the field of Personal Injury law. Beth is excited about the opportunity to make a positive
difference to people’s lives through her work with ARC and her work at Maurice Blackburn.

Keith Seaton
Member

Meetings Attended: 7/7

As an Aerospace Designer working in many Western World countries Keith
migrated permanently to Australia in 2004 with his family. Keith believes in and often ends his speeches
with “Think Big, don’t be Afraid to Succeed,” and is determined to continue the promotion of the ARC
Programs and of disability advocacy in our Region.

2018-2019 ANNUAL REPORT |
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I can’t believe it is Annual Report time again. It feels like only yesterday I
was reflecting on the previous year and preparing for the onslaught of the
transitional year to the National Disability Insurance Scheme (NDIS).
Now, a year later, ARC can proudly say, we have not only successfully transitioned all eligible Participants across to the

NDIS; we are now immersed within the consumer-directed care model, and have welcomed a number of new Participants
to ARC’s Services.
Operationally ARC has undertaken a structural alignment. This has resulted in clearly defined boundaries within the
service areas to ensure robust management of internal conflict of interests. Service areas have physically moved so all
participant focused teams are located on the ground floor. The team itself has continued to expand to ensure ARC is
able to meet the requests for services we continue to receive, with the organisation now employing an amazing 300
people within the Cairns region!
2019 bought with it the conclusion of ARC’s strategic plan 2015-2019. The Board and Leadership team were proud
to review and celebrate our achievements over the past five years in the areas of Service Users; Staff; Operations;
Organisation and Community. ARC’s new strategic plan has shifted focus with three core pillars, which when combined
will work to strengthen the organisation and services delivered into the future.
The core focus of these three pillars are Ability, Reputation and Culture. More information on ARC’s strategic plan will
be included within this year’s annual report.

“ARC’s new strategic plan has
shifted focus with three core pillars,
which when combined will work to
strengthen the organisation and
services delivered into the future.

”

As always, I would like to express my gratitude to all who have
been a part of ARC over the past twelve months! The success
of ARC is due to everyone who is part of the organisation. From
Service Users, Families who access the services, Government
departments, local council and private business who support
and collaborate with ARC, Volunteers, Student placements
participants and team members who work within the services;
thank you for being a part of ARC, particularly over the past
year when there has been such significant transitional activities
occurring! Your support has ensured ARC will continue to
thrive as the successful organisation we have become to date.
… until next year,

Ben Keast,
CEO
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Finance Report

$18.7 million
Total revenue for the year

29%

Overall Growth

4.2

Current ratio of assets divided by current liabilities

Operations

Cash Flow

Cash Flow management is critical in working in the NDIS
environment. We have made significant improvements during
the past twelve months and now have a regular fortnightly
billing cycle for all services.
Billing is still processed manually and we anticipate successful
bulk uploads during 2020FY.

Total Revenue: $18.7 million.
•
•
•

Government grants: $5.2 million
NDIS: $12 million
Other revenue: $1.5 million

Expenses: $17.2 million
•
•
•
•

Employee expenses ($12.5 million)
Third party payments for YLYC and NDIS ($2.6 million)
Operational costs ($1.2 million)
Returned unspent grants (.9 million)

Financial Position
•
•
•
•

•
•

Net assets as at 30 June 2019 were $7.3 million
Liquidity remains strong with $7.6 million in cash
bank accounts and term deposits.
Non-current assets have increased to $1.3 million
with the purchase of property in Little Street and
a new mobile van for the resource centre.
Total liabilities at the end of the financial year
reduced $1.9 million after the unspent funds were
returned to Disability Services Queensland upon
the completion of the transition to the NDIS.
Employee benefits and provision account for 1.5
million as the workforce expanded exponentially
with growth.
The current ratio at the end of the financial year
(current assets divided by current liabilities) was
4.2, which indicates that ARC has more than
sufficient cash and other current assets to meet
its short-term commitments.

Future Financial Position

During 2019 ARC experienced extraordinary growth of 29%
but still managed to retain existing cash reserves and there
was no requirement to access consolidated funds in 2019.
The financial performance over the past 12 months has given
confidence to expand services.
ARC has purchased a duplex in Little Street Manunda for
Emergency and Transition supports.
ARC is actively seeking the opportunity to purchase property
in the southern corridor for the expansion of the popular
centre based group activities.

Financial Risk and Governance

The Board reviews a financial dashboard report that provides
financial performance compared to budget and financial
position compared to prior periods as well as key financial
ratios at each board meeting.
The financial performance for the financial year exceeded
the budget approved by the Board in June 2018.
Cash flow is carefully monitored to maintain benchmarks. The
delays in out of portal payments by the NDIA have impacted
on accounts outstanding at 90 days.

Seranie Eecen,
CFO
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Human Resource has the primary responsibility for
managing, assisting and dealing with all employee related
matters including such functions as policy administration, recruitment process, training and development,
new employee orientation, labour relations, personnel
records retention, volunteers and students, and employee
assistance program.
The positive changes that the NDIS has brought to the community has included the increased

need for participant supports by ARC. This has been paralleled by the 103 engagements
made throughout 2018/2019. This demand has not only increased our team of dedicated
Disability Support Workers, but also those positions needed to support daily functions
like Finance, Coordination of Supports, Administration and Direct Support Coordinators.
The Human Resources service has also been working on streamlining processes, making
information and resources more accessible and focusing on what matters most to our
biggest asset –ARC’s employees.

Some achievements throughout 2018/2019 include:
˙˙

Posting Staff, Policy and Procedure Handbooks online for easy access to information.

˙˙

Proactively advertising both externally and internally for vacant positions.

˙˙

Revamp of Supervision so that we can find out what is really important to our
employees and where we need to invest in the future.

˙˙

Relocation of office orientation to facilitate team dynamics and employee/participant accessibility.

˙˙

Increased internal training sessions to ensure employees are well-equipped to
provide the best support possible.

“Revamp of Supervision so that we can find out
what is really important to our employees”
With the new ARC Strategic Plan focussing on maintaining the Quality of Service during the
continued growth, the success of this plan for Human Resources will be centred around
the quality of employees and the positive culture that ARC has provided for over 30
years. The focus will include increasing job security by increasing the ratio of permanent
positions, investing in professional development and training, and ongoing monitoring and
management of capability and capacity to ensure the quality of services continue to meet
both demand and expectations.

Sarah Dart,
Human Resources Manager

(Pictured: ARC Staff learning sign
language from Deaf Services QLD at our
Bi-Annual Staff Development Day)
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Staff Gender
The focus will include increasing
job security by increasing the ratio
of permanent positions, investing
in professional development and
training, and ongoing monitoring and
management of capability and capacity.

30.25%
73%

69.75%

Female		

Male

TOP THREE THINGS VALUED ABOUT THE
WORKPLACE BY WORKERS IN 2018/2019
1.

Job Satisfaction

2.

Position Role/Tasks

3.

ARC’s mission/vision and values

TOTAL STUDENT/WORK EXPERIENCE
HOURS 2018/2019
2900 hours

VALUED VOLUNTEERS DURING 2018/2019
18 persons

Staff Age
9%
23%
39%
29%

15-24

25-44

2018-2019 ANNUAL REPORT |
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“Highlights of the year show amazing outcomes
and achievements that are now building blocks
for participant growth and personal challenge
moving into the future.”
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Programs Reports

Having fun whilst learning and
meeting their chosen goals was
the focus for participants in
Programs in the last year...
Navigating a new journey and thinking
about how individuals wanted to spend
their time opened up new challenges
but also new pathways leading to some
stability over uncertainty. Participants
became creative leaders in what they
wanted and this showed with the work
and skills that everyone engaged in.
Highlights of the year show amazing
outcomes and achievements that are
now building blocks for participant
growth and personal challenge
moving into the future. During the
year Programs saw continued growth
including expanding services South
of Cairns..

Sheridan Lawton
General Manager Programs

2018-2019 ANNUAL REPORT |
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Learning life skills and Independence

		

Life skills meaning is variable to each of us and being as independent in our lives as possible gives
us choice and control, participants in programs wanted to work on this. Cairns Regional Council
funded a Harmonica Workshop giving opportunities to learn the harmonica and have fun with
friends whilst making music.

Social and Community Connection			
Actively connecting and being part of your community is key to us all and as you can see ARC’s
participants certainly achieved this. Every month brought a new opportunity to dance the night
away at an ARC disco or work on our bowling skills to try and beat our best score. We even made
some new friends when the Benora International group dropped in to see ARC while they were
visiting Cairns all the way from Japan!

Employment & Work Skills
Many participants spent time working on resumes, and building up their work skills and practicing
real life on the job tasks. ARC models walked the catwalk in “Fashion for Everybody” at Style Night
at Paramour Theatre. We continued our collaboration with Anita and the animals at the Fun-E-Farm,
helping out around the farm and learning new and fun skills.

Health & Wellbeing		
Individuals looked after themselves in many ways: physically, mentally and emotionally and by
being active with friends in participating in what they enjoyed they achieved and worked towards
their goals. Disability Action week sports day encouraged fun, fitness and sports for all. Ellis Beach
Surf Life Saving club ran a Sea Eagles Day supporting and teaching “Water Safety” in a fun interactive day on the beach.

Being Creative in the Arts
ARC Arts have many talented artists both in visual and creative arts. From mainstream performances and exhibitions to solo works and pure
fun and expression, participants did it all. ARC Tones choir and ARC Dancers performed at Cairns Regional Council Christmas Event getting
everyone into the Christmas spirit singing and grooving, while “Nextland” exhibition showcased works created by ARC artists. Works created
depic their peace and joy in their new creative artistic space. Alex Hiatt and Lynette Shaw were supported by The Tanks Arts Centre and ARC
to have solo exhibitions at The Tanks; Opening night was attended by many supporters’, family and friends. ARC Beats have continued to
perform at events and share their beats. ‘Twelfth Night’ was this year’s Annual Shakespeare at the Tank’s for ARC Actors with our Partners
‘Tropical Arts’.
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Programs Reports IERC Report

IERC Report
This brings us to our next exciting announcement: ARC’s
purchase of a brand new vehicle for the IERC! After retiring
our much-loved and well-known blue bus, we are now the
proud owners of a sparkling new white van.

It has been another busy year for the ARC Inclusive
Education Resource Centre (IERC). Major news is
that we were again successful in obtaining a 3 year
funding grant from the Department of Education,
which will enable the IERC to continue delivering
services through to December 2021.

Our funding grant, previously known as the Non Schools

Organisations Program (NSO), is now called the Specialist
Disability Support in Schools Program (SDSS Program).
The purpose of the grant remains the same: the delivery
of services to improve access to
and participation in curriculum
for school-aged students with a
disability.

Borrowers:
53 schools
9 families
6 community
organisations

For the IERC, this means the delivery
of educational resources for trial
and loan to students in state,
Catholic, and independent schools
across the FNQ region.

With delivery and interior fit-out completed over the
Easter school holiday period, the new van has been on the
road throughout Term 2. Wendy is loving the efficiency
and dependability of the new vehicle and borrowers are
praising the accessibility of resources from the new van!
With signage on the vehicle soon to come, Wendy and the
mobile service will continue to be a proud representation
of ARC throughout the community!
Recent renovations at Little St have given a fresh look to the
IERC space there as well. With a slightly different shelving
configuration, a dedicated office/work area for staff and
volunteers, and a small increase in staff hours under the
new grant, we continue to be
able to provide our resource
loan service to families,
community members, and
ARC service users.
The annual purchase of new
resources is well underway
and our borrowers are already
enjoying many of the new
items.

Team Reneatta

Hi – my name is Reneatta, When I left school in 2011 I started coming
to some of the programs at the Hub – I love cooking and art and crafts!
I was born with Cerebral Palsy and use a wheelchair, but my dream has
always been to be able to strengthen my body enough to walk again..
When the NDIS rolled out in July 2018 I made it one of my goals to improve my mobility.
I met with the team at Physiohealth in Woree and started on my journey of learning to
walk. With the help of my Mum and my support worker I attend two sessions of physio
each week – one in the clinic and one in the pool. My physiotherapists are Karen and
Stacey – they are awesome and encourage me to work hard. I have now achieved my
dream of walking with a walking frame. Everyone on “Team Reneatta” was so excited and
proud of me, my smile was huge and I am really proud of where my determination and
faith has got me in just 6 months. My goal for the next 12 months is to get even stronger!
I would like to say a big thank you to everyone who has helped me come this far -If you
want to see the video of me walking, please go to PhysioHealth Facebook page.

2018-2019 ANNUAL REPORT |
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“We have seen all the direct support
services grow and welcome
increased opportunities to support
individuals in their chosen activities
and goals.”
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Direct Services
Reports

What a crazy transitional year! It
has been a time of learning, change
and celebration of new opportunities..
Participants, their families/ carers and
ARC all collaborating to understand
the new support system and pathways
within the National Disability Insurance
Scheme (NDIS) . We have seen all of
our direct support services grow and
welcome increased opportunities to
support individuals in their chosen
activities and goals. Excitingly we have
been able to purchase a new property to
increase our ability to assist individuals
in crisis; this will compliment the
overnight opportunities we provide
within our ARC Holiday House.

Natasha Rivett,
Chief Services Officer

2018-2019 ANNUAL REPORT |
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Client Services

Since the implementation of the NDIS in the
Cairns region ARC has seen a significant
increase in the number of hours in the
area of Direct Support. Direct Support is
normally characterised by being of a 1:1
nature and either in home or in the broader
community.

Currently ARC coordinates 192 rosters for direct support

each week. This results in a total of 1,333 support hours
per week being utilised by participants for a wide variety
of reasons.
In the last year we have seen:
•

A participant celebrate the anniversary of starting
work and keeping that job for a full 12 months.

•

A participant successfully applying for a job and gaining
employment.

•

Several participants developing the skills and confidence
to travel more independently and (for example) being able
to purchase their own tickets and negotiate a journey.

•

Participants spending supported weekends away with
each other in mainstream holiday facilities.

•

Participants being able to enjoy a much greater degree of
flexibility in how and when they use their support hours.

•

Participants achieving real goals as outlined in their
NDIS plans.

Overall we have seen a positive change for most of the people
using ARC services. In the main, funding has increased and
this in itself has given participants increased opportunities.
It should be noted that the numbers (hours) quoted represent
a basic number of hours in any one week. Often that number
is swelled by something as simple as providing support to
attend an ARC disco as well as more complicated arrangements
like providing support on a 24/7 basis to assist a family in
crisis, or to assist a family to go on holiday. This is, of course,
all based on funding being available but demonstrates the
degree of flexibility that participants now enjoy and can use
to their best advantage.
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Direct Services Reports
COS & Linking Report

Coordination of Supports (COS)

GOOD NEWS STORIES
With the implementation of the NDIS the
Client Services Team has seen some
restructuring and the creation of the
Coordination of Supports Team.

Within this role, participants and representatives

will be assisted to build their capacity to understand their NDIS plan and how to access services.
Currently ARC Disability Services are providing
Coordination of Supports to over 200 individuals
and provided over 2181 hours of Coordination of
Supports in the last financial year.

Linking

Khaide is an 8 year old boy who has Autism, he was
referred to ARC through our linking and support
program in October 2018.
When first meeting with Khaide’s
mother Jo-Ann she had already
faced one rejection from the
NDIS for access. ARC supported
Khaide and Jo-Ann to follow
up on why his application was
rejected and re-apply.
The 2nd application also faced
another rejection. A referral
was made to psychotherapist to
assist with supporting evidence
which went back and forth with
the access team which resulted
in a 3rd rejection requiring
further information.

The ARC Linking and Support Program,
funded by the QLD State Government,
was tasked with assisting families
without funded supports to gain access
to the NDIS.

ARC then supported the family to obtain an updated diagnosis
which was then collaborated with a supporting letter from the
paediatrician. On the families 4th access attempt and 9months
later, Khaide finally received access as an NDIS participant.

The Linking and Support Program allowed families

“If this story helps at least one family not give up
hope I am happy to share”

to access interim support services and to attain
specialist assessments to assist with meeting
NDIS access requirements as well as engage in
pre-planning prior to the NDIS Planning Meeting.

- Khaides Mother, Jo-Ann.

2018-2019 ANNUAL REPORT |
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Supported Independant Living (SIL)

What an exciting year 2018/19 has been for
ARC and for our SIL team. The rollout of the
NDIS has bought growth for the organisation,
as well as stability and increased access to a
wider range of services for our participants.
We even changed our name from Lifestyle
Support Services to Supported Independent
Living!

The NDIS saw us transition from a state funded system
to a federally funded scheme. This has enabled ARC to
have an even greater focus on supporting individuals to
create their own living arrangements with participants
rather than the typical clinical setting. ARC SIL is designed
to be flexible, so that individuals can decide what parts
of the support they want to be in charge of themselves,
and what they would like other people to assist them
with. The transition to the NDIS has helped us to enrich
participant’s life experiences and life space.

ROB’S JOURNEY TO INDEPENDENCE
Rob started his independent living journey just under a year ago in
November 2018 and is enjoying life in his new home with his housemate
Trinity.
During this time, Rob has been able to reignite his passion for cooking,
and with the assistance of Vision Australia, Rob has worked towards his
goal of cooking lasagna. Although Rob is happy with the results, he wants
to challenge himself and make lasagne from scratch, pasta sheets and all!
As a result of his sessions with Vision Australia, Rob has learnt new mobility
skills with his cane and has increased his technological capabilities with
his iPad. By integrating the use of VoiceOver and Siri he has been able to
enhance his navigation of his iPad.
Rob generally has a full schedule; however he still makes time to attend
the things he likes, such as the recent Red Hot Summer Tour, and will soon
be attending the Jimmy Barnes concert! Rob has said his confidence has
increased since he first started in Supported Independent Living, that he
couldn’t be happier, and he looks forward to every day. Rob is looking forward
to gaining more independence and can’t wait to see what the future holds.
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ARC Holiday House
It has been a big year of positive changes at the
ARC Holiday House. One of our biggest changes
came through support from QLD’s Gambling Tax
Benefit Community Fund when we recieved a grant
to assist us to refurbish and improve the property.

NEW FRIENDSHIPS AT ARC

We resurfaced the outdoor patio area with decorative
non-slip coatings, purchased some new lounge suites and
outdoor furniture, purchased new curtains and removed
the old ones and the place is looking great! We are very
happy with the changes and so are our guests. In line
with our name change, the Holiday House definitely has
a refreshed feel and we look forward to showing any new
people around!

•

Name change from Respite House to
Holiday House

•

Gambling Tax Benefit Community
Fund grant for refurbishment and
improvements

•

Increased group of Participants/Guests
now attending the Holiday House

•

Some former Participants/Guests
successfully transitioned to SILS
utilizing the Holiday House as a
stepping-stone between home and living
independently with support.

BEFORE

AFTER

In the last 12 months, we have seen many new faces
coming to stay with us and met many new families.
This has been an exciting time for us and our new guests.
Many new friendships have been formed with some of
our guests who have stayed with us regularly within the
last 6-12 months. Blake and Dale are two of our newer
Holiday House guests who have spent a few weekends
together here. The two guys go to different Day Programs
during the week and had not crossed paths before, but
hit it off quickly! We were very happy to be a part of
providing this opportunity for our guests to meet new
people and develop new friendships. Along with assisting
people to further develop their independence skills in a
safe environment, we always endeavor to provide fun
and social activities during people’s stays. Blake and
Dale thought they might like to share some great photos
from a recent weekend stay where they went up to Port
Douglas in the Holiday House bus.

BEFORE
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Direct Support Services Reports
SILS Highlights
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Meet Matt
I really enjoyed going to the Monster Trucks, and would
love to go if it is ever up here again! The best part of
the night was how loud the big V8’s were. I also liked
the silly driver in the truck which would flip and tumble
upside down to its roof when he hit the brakes too hard.

Meet Quinn

Meet Georgia

I recently moved to Cairns and am
enjoying independent living! I have a
talent for cooking, and am always up
for the challenge of trying something
new. One of my highlights this year
was my family flying up to celebrate
my birthday. We went to Fitzroy
Island and I got to fly in a helicopter
over the Barrier Reef.

This year I moved into my new home.
I enjoy having my own massage chair
to use every night and I love to sit
outside with the support worker
watching the neighbours mow their
lawns, walking or coming to talk with
me. I enjoyed going to the ARC disco
and the NAIDOC Week activities in
the city.

Meet Daisy, Judy and Delphine
Daisy started at Endeavour Learning and Lifestyle

programs every Friday from 10am until 3pm engaging
in her favourite thing to do which is cooking healthy
meals. The most exciting aspect of this for Daisy is that
she comes home on the bus without her usual one on
one support. This is a first for Daisy and a great step
forward in her independent goal setting.

Judy

SILS Stats:

19 Supported Living
Arrangements
38 Participants
189,092 Hours of
Support provided
6552 sleepovers

is a practicing Christian and has recently joined a
young adults Bible study, Prayer and Worship group which
she attends every Tuesday evening. Judy has expressed
how much she enjoys connecting with people who
welcome her and make her feel at home. Judy has made
new friends in this group, who are not “ ARC people”
who she can share a meal with, pray and worship with
and seek guidance and support from in her desire to
become more independent and safe in her community.

Delphine is a massive music lover and was very

thrilled to attend a musical festival in her home town.
The Yarrabah Music and Cultural Festival was held
on 15th of June this year and showcased the most
successful and internationally-recognised Aboriginal
Band in Australia – Yothu Yindi....so exciting.
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Direct Services Reports
SILS Highlights

Meet Howei

Gino really enjoyed going out with ARC’s social group.

“I get to have different scenery each time and do different
activities. I enjoy watching the birds and people too.”

Deb enjoyed changing from another

service provider to ARC for programs as there are more
activities to do. “I like living at Village and I like my support
workers.”

George loves football. “I really
liked watching the state of origin with my dad and
family. I was happy when I could purchase my jersey.”
This year Deb modelled at the Cairns
Casino. “I was excited to learn how to walk on the catwalk and
then model in two shows. I wasn’t nervous at all.“

Harley loved visiting with his Mum and Dad.

“I also
got to catch up with my brother. I love my family. I am
discovering that I like to cook. Here I am cooking Lamb
Shanks in the slow cooker.”

Michael got second prize in an art

competition for his painting. “I gave it to my dad as a gift on
Father’s Day. I will do more paintings this year.”

Karen and Kate have loved spending more time

trying out new recipies this year. “We are becoming
quite the chefs!”

Since moving to his unit in
November Howei has developed amazing independence
skills and has increased his
abilities to communicate his
needs. His sense of rhythm
has increased thanks to the
many staff who bring in and
play their guitars for him.
Howei is beyond ecstatic
when watching the drumming
group at the Hub and having
more options of places to
go throughout the week.

Meet Deanna

Deanna has good memories from the past year just
spending time with her housemates. She has also
enjoyed looking after her orchids which brings back
good memories of her time with her mum. Deanna has
enjoyed her outings with support workers, especially
to Mareeba where she grew up and went to school
also Babinda because it
was somewhere different
for her and also walking
along the Esplanade and
going to the movies. She
also has good memories
of doing a jigsaw and
having it mounted and
hung on the wall.

Lisa planted these tomato plants and has been watering

them and watching them grow throughout the winter. “I
love going out to pick them, and they don’t always make it
inside. They are yummy.”

Trent won First Prize in the Cairns
Show Art Comp. “I love doing my art and I sell a lot of
my paintings. I go to the ARC Disco every month and I go
to other houses for parties and the State Of Origin”
Scott loved going on the Kuranda Skyrail.

I laughed at
my support worker’s reaction to the bumping and swaying
of the carriages. I also love going for a walk.

The Cairns Show and The Cairns Festival brought
Shayne some happy memories. I also have happy
memories going to the Port Douglas Festival with
another service user from another house and their
support worker.

Meet Trinity

Trinity, formerly known as Ty, has been living in Supported
Independent Living (SILS) for a year as of November! In
her time within SILS Trinity has flourished, independently
being able to cook meals, bake and catch the bus with
minimal assistance.
Trinity is currently
enjoying her life at
Clifton Beach with her
housemate Rob and
with the support of
her team, is now on
her journey of gender
identity. Trinity has
been saving for her
trip to America and
is looking forward to
visiting her grandmother next year.
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2018/2019 Timeline
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NOV 18’

SEP 18’

2018

AUG 18’

Inclusive Sports Day
Disability Action Week
Over 150 Coles Mini Shop Collectibles
Donated to ARC
Harmonica Workshop
with Kelvin Carlsson

Cairns Tanks Arts Presents
Twelfth Night The Production
Nextland ARC
Art Exhibition
Annual Christmas
Disco
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2018/2019 Timeline

JAN 19’

FEB 19’

2019
Purple
Day for
Epilepsy
A vist from Benora
International Group
International
Happiness Day

Australia’s Biggest
Morning Tea
Tanks Solo Art
Exhibitions
QLD Fire Safety Visit
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& Thank-You’s
One of ARC’s values is collaboration. It has
allowed us to grow, connect, and explore
new possibilities. Through volunteering,
collaborating or supporting, we would
like to thank these organisations for their
contributions to ARC over the past year,
We would also like to take this opportunity to
thank all of our staff, parents, carers, volunteers
and placement students who worked with us
at ARC in 2018/19.
Through this commitment and support we
were able to achieve so much!

The Circle of ARC
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